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APPROACH TO THE SERVICE PLAN TASKS

Public Engagement In Each Step

Fvaluate
Alternatives

EXisting
Conditions

What Do We
Want/Need Transit
to Provide”

|[deas to Address
Gaps

(With Restructured Network]

Short-Medium-
Long Term Action
Plans

e Canyi
Proposed Route i

Restructuring Garage Space Needs

Vision/Goals /ero Emissions Buse

Gaps/Conflict:

* T00 Few Hours
* Not Enough City Coverage

e Cannot Get Paratransit
Reservation at Preferred Time
(Not Enough Capacity)

e Cannot Afford the Fare
* Funding for Expansion

RESTRUCTURED ROUTES - IMPROVE THE SYSTEM

e (GRAY Areas — Current
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— Route _
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 (Colored Lines —
Restructured Plan Routes

Key Comparisons
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Contacts

David Sturch, MET Transit Manager Bill Troe, Project Manager

319-234-5714 SRF Consulting
d.sturch@mettransit.org 402-513-2158
btroe@SRFConsulting.com

TRANSIT SUPPORTIVE AREAS AND ROUTES
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EXISTING ROUTES

Where is there enough population and/or employment density to support transit?
* GREEN AREAS — Density supports transit and there IS service

* (GOLD AREAS - Density supports transit, no service

» WHITE AREAS — Not enough density to reasonably support transit

TRANSIT IS IMPORTANT TO THE COMMUNITY
Responses from March 2023 Community Survey

Transit contributes to quality of life in the
Waterloo/Cedar Falls area

Transit contributes to the economic health of
the Waterloo/Cedar Falls area

Current MET service meets my travel needs

It is important for the community to provide
public transit

0% 10% 20% 30% 40% O50% 60% 70% 380% 90% 100%

W Strongly agree W Agree ® No opinion m Disagree W Strongly disagree

VISIT THE MET TRANSIT WEBSITE FOR MORE
INFORMATION

MET Provides Door-to-Door

www.METtransit.org  Service for People Who
MET TRANSIT IS HIRING Cannot Use Fixed Route

N E w D R I V E R s Visit the Website for More

* Inmediate opportunity for full time status with comprehensive benefits package i
Including health insurance, IPERS retirement, vacation and casual days I n fO rmation

» No experience necessary, will provide training to obtain the
necessary (DL license and driver endorsements

[SRF
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